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“Enable people to unlock their 
potential and look for solutions 
beyond the horizon.” - 


BOSTON CONSULTING GROUP has one 
simple statement that encapsulates their 
broader purpose as a global business 
consulting firm: unlocking the potential of 
those who advance the world. 


As an impact driver in many industries across 
the world, BCG has at the core of their values 
their belief in Human Potential. || relates back 
to the potential of the individual, the team and 
the client. To unlock the potential of those who 
advance the world, BCG envisioned their new 
space as one that would enable its people to 
unlock their potential and look for solutions 
beyond the horizon. 


THE 
EXPECT- 
ATIONS 


“Create an environment that 
would draw people to the office.” 


The main objectives set for the workplace 
design was to help bring people back to 
office. Even in pre-pandemic times, BCG was 
struggling with consulting world culture where 
people work from anywhere but the office. They 
had tried many options such as a ‘Friday’s in 
office’ culture, however, the presence of 
employees had not seen a significant rise. BCG 
was therefore looking to create an environment 
that would draw people to the office. 


BCG had conducted a Leisman survey that 
identified a set of ‘inhibitors’ at the individual, 
team and client levels. 


The organisation is also deeply committed to 
making a difference in helping communities 
thrive by their social impact and sustainability 
agendas. The designed space needed to 
reflect the same in terms of the usage of 
materials and spatial planning. 


THE 
INHIBI T- 
ORS 


“Give spaces within the facility 
that allowed them to get one step 
closer to a breakthrough.” 


While the Leisman survey had been conducted, it 
provided insights into only the functional 
requirements. For us it became a starting point 
for our extensive workplace study (WPS) that 
included Focus Group discussions and Time 
utilization studies it gave us an in depth 
understanding of the pulse set of design 
principles that would guide the design of 

the space. 


At the individual level there were 20% 
impediments recorded, at team level 68% and at 
the client level 11% impediments were recorded. 
The following inhibitors were identified at 
each level: 

E] 
-Work Environment 
-Technology 
-Knowledge Sharing and Collaboration 
-Productivity 
-Client Facing 


Hence it was necessary for us to not only solve 
for the inhibitors that BCG realized, but to also 
give them spaces within the facility that allowed 
you to get one step closer to a breakthrough. 
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WHAT 
ARE THE 


INHIBI TORS? 


COLLABORATION INNOVATION 
ө ө E 0, р 
Client Zone not well Technology facilities 
equipped or thought out & connectivity are 
not efficient 


Lack of knowledge 
sharing avenues 


Space does not support 
varied team needs 


“Give spaces within the facility 
that allowed them to get one step 
closer to a breakthrough.” 


INSPIRATION 
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INDIVIDUAL 20% TEAM 68% CLIENT 11% 
Impediments Impediments Impediments 
Recorded Recorded Recorded 
IDENTITY HEALTH 
& WELLNESS 
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Personal Work Space not well Not enough natural 
light or greenery 


planned- 
Dividers, Personalisation, Storage 59 


Cannot carry out individual focused 
work owing to distractions 


WHAT 
"АНЕ IHE 
ENABLERS”? 


Focus Work 


Socialise 


` ° Collaborate 


“A layer of design principles 
was applied which gave us 
our ‘enablers’ .” 


On the data from The Wps Survey a layer of 
design principles was applied which gave us 
our ‘enablers’ Taking Us A Step Closer To 
The Ideal Design Solution For BCG.. 


-Productive pockets with a view 
-Spaces to rejuvenate 
-Employee engagement avenues 
-Seamless technology 

-Client immersive spaces 


-Central social zone 

-Focus area - secluded zones 
-Natural light 

-Effective wayfinding 

-Internal air quality 
-Contextual branding 


A key insight that emerged from the workplace 
strategy was that countering inhibitors with 
enablers would not be enough. To achieve the 


purpose we had set out with i.e. unlocking 
human potential would need something more. 


and ‘stimulants’. 


E o The average BCG employee goes from one 
кы -- аш T 3 meeting to another - from that emerged the 
س‎ : | | insight that ‘constant momentum leads to 
А ; "А | thinker’s block’ - considered lethal in the world 
7 yan of consultancy. The key to unlocking potential 
/ AN A Y [LA KS τ αμ τ 
| 4i РА МУР | ΝΣ | E therefore lay in the combination of ‘enablers’ 


Quiet Spaces For Focussed Work 

- Corners with abundance of light to spark a 
brainwave 

-  Time-Out Spaces 

- Garage for work in motion 

- White Rooms for Iterative writing 


and ideation 
B Тһе Кеу То Unlocking Potential - Dark Rooms for a sound ideation space 
5 : - Тһе BCG hub: Place for coffee, collision 
Therefore Lay In The Combination У | 
conversation 
Of ‘enablers’ And ‘stimulants’ - The Client Experience Zone 


No matter how well equipped, 
the gap between us and the solution 15 


just a thought away 


ТО THE OTHER ΚΟ 


Constant Momentum Leads To 
“Thinker’s Block” 


BCG is an impact driver in many industries 


across the world. For their teams, individuals 
|) ES | е М as well as clients to be able to always explore 
beyond what is visible, BCG wanted a space 
І IH | Ν κ | М (3 that really gave its people an opportunity to 
unlock their potential and look for solutions 
beyond the horizon. 


otimulants were designed to trigger thoughts for 
individuals, teams and interactions with clients 
as an individual, an employee one needs to feel 
inspired and motivated to at work. Intellectual 
stimulation and nature have proved to be very 
strong inspirational tools. 


Hence it was necessary for us to not only 
solve for the inhibitors that BCG realized, but 
to also give them spaces within the facility 
that allowed you to get one step closer to a 
breakthrough. These are the “stimulants” 
within the space that would allow for people 
to unlock their true potential. 
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Inhibitors Enablers Stimulants 


STIMULANTS 
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| | Scarcity of time. 
One less thing to keep 
track of. 

15-30 min TIME OUT 
Spaces. 


Work In Motion - The real Deal. Ideation, 


Analytics and Immersion. 


Iterative writing for 
Iterative Ideation 


= Coffee, Collision and Conversation. 
The heart of the office, The BCG Hub 


Bence MATRIX 


THE 
UN-OFFICE 


CELIKAN 


а 


ДАЉ 
VE а 
22228282 ¢ 
TESGESEGESEUEOEUE 
МАЈЕ ДА А 


2222224 


R SPACE MATRIX 


DESIGN 
CONCEPT 


II 
8 SPACE MATRIX 


DESIGN CONCEPT Travel | Work | Reflect | 
Move forward 


IDEATION 


Flexible work area The vertical connection 


Different spatial experiences 
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Flexible & retractable 
work desk - can be 


moved up to create open 
space / activity area Mais | +0-0 
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COUNTERING Distractions 
THE INHIBITORS 


and Impediments are not 
hard to come by... 
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THE BCG | 
WORKPLACE 


IS DESIGNED TO TRIGGER THOUGHTS FOR INDIVIDUALS, 
TEAMS AND INTERACTIONS WITH CLIENTS BY COUNTERING 
THE INHIBITORS WITH ENABLERS AND STIMULANTS. 


Client Experience 

Work Environment: BCG moved from an assigned to an unassigned seating. The WPS findings came to light, 
assigned zones with unassigned seating was finalized. The work area also offers choices, both ergonomic and 
aesthetic allowing users to decide the posture and function during different times in the day. Concepts such as the 
‘Arboretum’ and wellness areas are integral to the design to work as stimulants. The planning of the space also ensures 
а multiplicity of зрасе use to organically encourage conversations, collaboration, casual encounters. 

Technology: The design incorporates a digital experience layer throughout to ensure a seamless digital experience that 
create an iterative and interactive environment for all. 

Knowledge Sharing and Collaboration: The space is designed to aid collaboration serendipitously. Different people 
think differently and thought possess are trigger for each in their own unique way. Spaces like the black and white 
rooms have been designed to provide a conducive think tank for people who think better in low light and in brightly 

lit spaces. Both spaces foster collaboration and iterative brainstorming. The space is dotted with spaces such as the 
work cafe, reading nooks and recreation areas all nudge employees towards collaborative work. 
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CLIENT 
EXPERIENCE 


KEY ELEMENTS RECEPTION 
ARRIVAL EXPERIENCE 


BCG envisioned their office to have a global look and feel. The 
only contextual element in the office is a map of Delhi on the 
backdrop of the reception. 


The reception is adjoined by the cut out space on its right. There 
was no natural light in the space owing to the fire staircases in 
the base build. So we proposed light panels that mimic the 
sun path though the day, making it look like an actual 
skylight. Beyond the cut out the light from the external facade 
guides you to the client area which made the perfect vantage for 
a sculpture. The choice of materials was modern and seamless 
to make the design features shine. 


TECHNOLOGY 


reception town hall town hall setups 


KEY ELEMENTS CUT OUT AREA 
CUT OUT SPACE AND ATHENEUM 


The Atheneum 15 located at the base of the cut out. The space 15 
part of the arrival experience for visitors. Right under the landing of 
the staircase are three phone booths. The space evokes curiosity 
and a sense of wonder through this zone. While the visitor is 
checking in, is constantly wowed by the cut out. Once we step 
closer to the cut out we have the double height atheneum. 

The atheneum offer a wide range of reading material all in a setting 
multiple levels and a warm ambience. A space that would want you 
to curl up with a book in one of the quiet booths. The space also 
doubles up as a townhall space. In fact the launch of the office was 
done from this very space. 


The content and speakers were set up on the landing of the steps. 
The perfect vantage for viewing from both the reception floor as 
well as the 8th floor. At the 8th floor the staircase opens into the 
work cafe. 


LMS used to set modes of lighting to support 


CUT OUT SPACE 


AND ATHENEUM 
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KEY ELEMENTS CLIENT AREA KEY ELEMENTS CLIENT AREA 
IDEATION HUB PLUS GARAGE DIGITAL IMMERSION 


Stimulants are designed to trigger thought processes for As the name suggests, the space is strategically located at 
different people. The client engagement spaces allow BCGers the center of the client journey. It forms the island in the 
to showcase their intellectual prowess with different mediums. middle of the client area. 
The ideation hub is a complete analog solution for iterative 
discussion in a large group or smaller sample settings. The The form of the space is organically focussing towards the 
writing glass panels are on a rail and are also individually pivot Digital screen (Prism) The furniture chosen for the space is 
to enable smaller group discussions. The garage is a laid out in a radial format. Once seated one feels immersed 
makerspace. A part of the organization focuses on alternate in the displayed content. 
business modules, of which one is also product development. 
This space gives the client a more hands on experience of the The space has an additional layer of seating behind the 
process. sofa and additional standing tables making it ideal for 

10 - 12 people. 


The look & feel is intended to be more industrial with use of space 
frames in the exposed ceiling. The floor marking are reminiscent of 
industrial floors. The two spaces are separated by a mobile wall 
and give the flexibility to use it as one 

space as well. 
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TECH NOLOGY Connectivity through PRYSM SCREEN for an Digital walls with TOUCH OVERLAY Tiled microphones for 
cable cubbies immersive experience for an interactive experience better coverage 
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KEY ELEMENTS CUT OUT AREA 
WORK CAFE 


Тһе work cafe is the first space an employee walks into. Тһе 
space was designed keeping the fast paced life of a BCGer. The 
space offers a complete change from the outside environment 
and what follows in the workspace. 


The waft of freshly brewed coffee, light mosaic and an ambience 
that takes you to a cafe. This altogether helps you disconnect 
from external experiences. This space overlooks the cut out area 
with the green wall and the Atheneum on the lower floor. 


The cafe has been named 77 East after the coordinates of the 
location. The brief was to develop an eclectic spaces with a 
global flavor. 


The choice of seats extend themselves both ergonomically and 
aesthetically. The space is equipped to have quick informal chats or 
catch ups and working in the cafe. The branding in the space is 
inspired by the people. On one wall we have excerpts of famous and 
favourite books from Don Quixote to Harry Potter. The second wall is 
inspired by illustrative faces representing 
people and their potential together. 


KEY ELEMENTS WORK AREA 
OPEN OFFICE SPACE 


BCG was moving from an assigned to an unassigned seating. 
After the findings of the WPS came to light, assigned zones 
with unassigned seating was finalized. The work area also 
offers choices, both ergonomic and aesthetic. The employees 
decide the posture and function during different times in the 
day. The various types were as follows, the linear fixed 
workstation, height adjustable workstation and 120 degree 
workstations. Since these were all unassigned, each 
employee got a locker assigned to them selves. 


The ceiling was a combination of open, exposed and closed 
ceiling which aided the return air path and formed an organic 
feature along the passages. In addition we also had a wooden fret 
suspended ceiling panels in each neighbourhood to add warmth 
to the ceiling space. Each neighbourhood is self sufficient with 
meeting rooms, cabins, phone booths, collabs and reprographic 
areas. In order to ensure enough and more light travels to the 
work area on the work floor The cabins were lined across the 
glazing leaving a stretch at periodic lengths for open collaboration 
and spaces where we created productive pockets with a view. 
The branding in these spaces was based on expanding the art of 
possible: behind every door is an abundance of opportunities for 
those who can see. With courage and determination, one can 
dive into the possibilities that 

lie beyond. 
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KEY ELEMENTS WORK AREA 
ARBORETUM 


Nature is an extremely inspirational element. We 
conceptualized a corner in the office that overlooked a 
beautiful water body along the glazed facade. 

The meeting room and outer spill over were designed as an 
extension for another. 


The design of the space has a natural material palette. The 
look and feel has elements such as a rustic wooden trellis 
with plants and also rattan lamp shades. The flooring takes 


inspiration from moss and cobblestones in form of a carpet. 


To differentiate this space from rest of the closed rooms has 
a brooklyn partition that add to the look and feel of 
the stimulant. 
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KNOWLEDGE SHARING 
AND COLLABORATION 
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KEY ELEMENTS AMENITIES 
CAFETERIA 


The cafeteria is designed like a street food experience with 
multiple kiosks along a street. The space features a food truck 
and cooking kiosks with special considerations in design to 
provide for the same. The space provide variety of opportunities 
for seating and also doubles up as a townhall space with the use 
of drop down screens and additional digital signages throughout 
the space. 


The space is acoustically treated for less resonance with the help 
of acoustic paint on the ceiling. 


RECREATION 


The recreation space is one of a kind that allows for variety of 
activities that would include virtual engagement as well as 
physical. The central zone allows for a space that can double 
up as a small movie screening area along with other activities 
like xbox zone and boardgame area. The space also has a 
basketball court that would double up as a TT match space. We 
also have pool table in the space for some quiet game time. 
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COFFEE AND COLLAB 


In order to ensure enough and more light travels to the 
work area on the work floor. The cabins were lined across 
the glazing leaving a stretch at periodic lengths for open 
collaboration and spaces where we created productive 
pockets with a view. These collaboration spaces were 
designed keeping in mind the needs of various cohorts 
adjacent to these collabs. The reading nook design close 
to the Knowledge team (KT). The space designed to find 
solace in a book or a publication. Designed to be an 
extension of a coffee point. The coffee points had 
furniture for two purposes, one was to drink coffee over a 
live edge high table and the next was a lounge setup 
driven by comfort. The collaboration space for the Visual 
Services (VS) was designed to support impromptu 
discussions powered by tech and ample writing surfaces 
for brainstorming. 


TECHNOLOGY 


Projection system for movie 
nights and game days 


Connectivity through 
cable cubbies 


Gaming console in 
the recreation zone 


Ceiling recessed 
speakers for town hall 
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СОЕЕЕЕ 
AND COLLABORATION 


KEY ELEMENTS WORK AREA 
CASE TEAM ROOMS 


At BCG as part of the consulting team, when one is assigned 
on a project, the team blocks a Case Team Room for months 
to work from. This is the space, where teams iterate, discuss, 
brainstorm for meeting after meeting through the project. 

The rooms have a VC and also cameras that capture content 
from white boards. The rooms were hexagonal and also 
rectangular in form offering different settings. 

The spillover spaces are located on the periphery of the floor 
plate right adjacent to the CTHs. These spaces allow for a 
lounge setup that is work friendly. One can between meeting 
work from the space. It also has solo corners for when one 
want to work from a productive pocket with a view. 


Unlocking potential: There is no man living who isn't capable of 
doing more than he thinks he can do continuous effort, not 
strength ог intelligence is the κεν to unlocking 
our potential. 


BLACK & WHITE ROOMS 


Different people think differently and thought possess are trigger 
for each in their own unique way. The rooms were designed on to 
provide a conducive think tank for people who think better in low 
light and in brightly lit spaces. Both spaces foster collaboration 
and iterative brainstorming. 


The white room o the Blanc, a space where all surfaces are 
writable, from the Polyvision on the walls to the epoxy floor, all 
intended for an iterative mind. 


The black room or Noir is designed as a meeting rooms with all 
things black, the carpet, the ceiling, fabric and evn the Polyvision 
on the wall. Both rooms are symmetrically located on either side of 
the core separated by a corridor that offers some witty humor. 


BCG way of working: A collection of commonly used words at the 
workplace with fun and lateral definitions. 


i.ro.ny Мом ch.art b.row.se sta.te of ex.pe.ri.ence 
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the art 
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